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A
ndy is a fundraising consultant. Last year, he cam

e to a m
eeting 

w
ith self-advocates and allies to teach us about fundraising. W

e are 
excited to w

ork w
ith him

 again because everybody loved his 
presentation. 

A
ndy know

s w
hat he is talking about. H

e w
as easy to understand 

and good at explaining fundraising. For m
ore than 35 years, A

ndy 
has w

orked w
ith all kinds of nonprofits in 47 different states and 

across C
anada.

H
e has w

ritten six books including the m
ost recent Train Your B

oard 
(and E

veryone E
lse) to R

aise M
oney. W

hen he is not on the road 
traveling, he is at his hom

e in P
lainfield, Verm

ont.
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W
hat Every B

oard M
em

ber Should 
K

now
 A

bout M
oney M

anagem
ent 

…
and Probably D

oesn’tP
resented by A

ndy R
obinson

S
ponsored by G

reen M
ountain S

elf A
dvocates 

A
nd partner organizations around the N

ortheast



Im
agine w

e run into 

each other in the 

grocery store and I say,

“A
ren’t you on that 

nonprofit board?” And 

you say, “Yes, I am
.”



C
ould you answ

er the 

follow
ing questions…

O
r 

w
ould you turn and run?



1. W
hat’s your organization’s 

annual budget?



2. W
hat are your current sources 

of incom
e –

and w
hat w

ould the 

best m
ix of incom

e?



Bozem
an, M

T: 406-582-1838  Institute for C
onservation L

eadership w
w

w
.icl.org   T

akom
a Park, M

D
: 301-270-

2900 
  

Your Incom
e D

iversification 
 O

rganization: ____________________
___________________ 

 Y
ear founded: ________ 

 
   

 
Last year’s actuals 

 
C

urrent year budget 
 G

oals for _____________ 
  

 Am
ount of 

incom
e: 

 Percentage 
of total: 

 Am
ount of 

incom
e: 

 Percentage 
of total: 

 Am
ount of 

incom
e: 

 Percentage 
of total: 

 Foundations 
 

  
  

  
  

  
  

 C
orporations 

 

  
  

  
  

  
  

 G
overnm

ent 
 

  
  

  
  

  
  

 M
em

bership dues 
and donations 

  
  

  
  

  
  

 Board giving 
 

  
  

  
  

  
  

 M
ajor donors 1 

 

  
  

  
  

  
  

 Benefit events 
 

  
  

  
  

  
  

 Earned incom
e 

(sales, fees, etc.) 

  
  

  
  

  
  

 Investm
ent and 

interest 2 

  
  

  
  

  
  

 O
ther (specify): 

 

  
  

  
  

  
  

 T
otal: 

 

  
  

  
  

  
  

                                                              
1Y

ou define “m
ajor.” 

2 Includes incom
e from

 endow
m

ents. 



3. W
hat are your 

largest expenses? 

W
hat percentage 

of the budget do 

they consum
e?



4. D
oes your organization have a 

reserve fund? If you used your 

reserve fund to pay your bills, how
 

m
any m

onths w
ould it last?



5. W
hat is your organization’s 

biggest financial risk?



6. H
ow

 do you use financial 

m
anagem

ent tools to m
easure 

your im
pact? D

o you com
pute the 

cost per unit of service: For each 

client you serve, etc.?



7. W
hat w

ould help you better 

understand your organization’s 

financial situation?



H
ow

 did you score? H
ow

 m
any 

questions can you answ
er?

6-7 You’re the treasurer, right? 

4-5  Please join the finance com
m

ittee, 

w
e need your help

0-3
D

on’t feel bad –
you’re not alone



Financial m
anagem

ent m
yths

M
yth: Attention to m

oney detracts from
 the 

real w
ork.

Truth: Financial m
anagem

ent helps you 

m
easure your im

pact –
and if you can’t 

m
easure, how

 w
ill you know

 if your w
ork is 

w
orking?



M
yth: O

nly people w
ho understand finances 

need to look at the num
bers.

Truth: You don’t need to solve all the financial 

problem
s, but you need to know

 enough to be 

concerned, engaged, and ask good questions.



M
yth: I don’t understand 

the language, therefore 

I can’t understand the 

concepts.

Truth: If you pay your 

ow
n household bills, 

you know
 m

uch m
ore 

than you realize. 



Is your organization financially 
healthy? A 3-m

inute guide

•S
cale:H

ow
 big are you, financially 

speaking? (See quiz question 1)



•Liquidity: Is there cash in the bank? 

C
an you pay the bills? H

ealthy 

organizations have enough w
orking 

capitalfor 3-6 m
onths.



S
olvency: Are you w

orth anything? 

If you shut dow
n tom

orrow
 and paid all 

the bills, w
ould you have anything left?



P
rofitability: Year by year, are you 

generating m
ore m

oney than you’re 

spending? C
an you keep operating in 

the sam
e w

ay and survive?



E
fficiency: H

ow
 w

ell do you use your 

m
oney? H

ow
 do you know

?



Im
pact:Are you doing w

hat you set out 

to do? Are you getting the results you 

hope to achieve?



It’s easier than you think

As a board m
em

ber, you can learn a lot 

by review
ing a one-page financial 

dashboard. 





M
anaging risk

•D
iversify your incom

e

•C
reate separation of duties and strong 

financial controls

•Buy appropriate insurance: liability, 

autom
obile, directors & officers, etc.

•C
reate plans for business continuity (in case 

of disaster), site security, and data back-up



Finally,

•Focus on overall strategy, not specific 

line item
s

•Because it’s not your m
oney, create 

policies to avoid conflicts of interest

•Invest the tim
e to train the board to 

understand  your financial statem
ents





A
ndy’s book 

Available from
 

w
w

w
.em

ersonandchurch.com



G
ood luck and stay in touch!

w
w

w.andyrobinsononline.com

w
w

w.trainyourboard.com



T
itle

: C
re

atin
g a 1

2
-
W

e
e
k M

ajo
r G

ifts 
(do

n
o
r pro

gram
) C

am
paign

D
ate

: M
o
n
day S

e
pte

m
be

r 1
2

th2
0
1
6

T
im

e
: 1

:0
0
P

M
-
2
:0

0
P

M
L
in

k: 
h
ttps:/

/
atte

n
de

e
.go

to
w

e
bin

ar.co
m

/
re

gist
e
r/

2
6
4
9
3

U
pcom

ing W
ebinar

G
reen M

ountain Self-A
dvocates

w
w

w
.gm

savt.o
rg

N
orth East A

dvocates Together
w

w
w

.n
e
at-

pe
e
rs.o

rg
Thank You!!


